Seasons of Hope

Reach More & Make It Personal Through the Seasons
Great West Division Relay Summit

Friday

11:00am to Noon - Lunch

2010-2011
DRAFT AGENDA
Celebrate. ;L;w
Remember. FOR LIFE
Fight Back.’ =

Noon to 4:00 pm — Event Chair and Team Development Leadership Training

4:00 to 6:00pm — Learning Stations

6:30 to 8:00pm — Event Chair/Team Development Chair Dinner & Fashion Show

Saturday

8:00am — 9:30am Registration Check In

8:30am— Relay Rookie Welcome

9:30am — Opening General Session

10:30 — Breakout Session
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Online Chair Breakout — Part | (Part Il in afternoon session)
Event Chair Breakout

Registration/Accounting & Data Capture Chair Breakout
Sponsorship/Food & Hospitality Chair Breakout
Advocacy/Mission Delivery Chair Breakout

College 101

High School 101

For other committee positions please choose one of the following for this session:

1. The Power of Relationships: How to Appreciate, Recognize and Keep Them Coming Back for More!
2. How We Fight Back: Ideas to Jumpstart your Event Fundraising throughout the Seasons!
3. Event Quality: Don’t Fall Back into the Same OI’, Same Ol'...Create a Culture of Greatness at your Relay

Event!

12:15 — Lunch General Session

1:30 — Breakout Session Il
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Online Chair Breakout — Part Il



Team Development Chair Breakout

Entertainment & Activities/Luminaria Chair Breakout
Survivorship Chair Breakout

Logistics Chair Breakout

Publicity Chair Breakout

High School 102

College 102
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For other committee positions please choose one of the following for this session:

1. The Power of Relationships: How to Appreciate, Recognize and Keep Them Coming Back for More!

2. How We Fight Back: |deas to Jumpstart your Event Fundraising throughout the Seasons!

3. Event Quality: Don’t Fall Back into the Same OI’, Same Ol'...Create a Culture of Greatness at your Relay
Event!

3:15 — Committee Debrief & Action Planning

4:15 to 5:00pm — Closing General Session



